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APPROVED ON: JUNE 2ND, 2021 

ATTENDING 

TGIRT-EIJB Chapais-Chibougamau 
FMU 26-64 and 26-66 
Report from the 
EIGHTEENTH MEETING 
Held on December 3, 2020 remotely by Microsoft Teams 
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Delegates: 
 
Mrs. Mireille Gravel    - Nibiischii 
Mrs. Krystal Hotte    - Tourisme Baie-James 
Mrs. Stéphanie Houde   - Corporation de développement économique Chapais 
Mrs. Manon Cyr (until 9:30 AM)  - Town of Chibougamau 
Mr. Régis Simard    - Association des propriétaires du lac Buckell 
Mr. Daniel Forgues    - Les vaillants de Chapais (FADOQ) 
Mr. Martin Blanchet    - Club de Motoneige de Chapais inc. 
Mr. Steve Gamache    - Town of Chapais 
Mr. Félix Plante    - Les Chantiers Chibougamau 
Mr. Denis Chiasson    - Barrette-Chapais Ltée. 
 
 
Observers: 
 
Mrs. Johanne Morasse   - EIJBRG 
Mr. Serge Bergeron    - MFFP 
Mr. Gabriel Rheault    - MFFP, planner 
Mr. Martin Filion    - EIJBRG, animator 
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TGIRT-EIJB CHAPAIS-CHIBOUGAMAU 
EIGHTEENTH MEETING 

 
 

1. Call to order, introductions 
 
The animator welcomes all participants and asks them to introduce themselves. 

 
2. Reading and approval of the agenda 

 
The animator reads the agenda.  It was asked to add to items under miscellaneous: 
 12.1 Proposed protect areas 
 12.2 Information on work in the wildlife reserve 
 

On a motion by Mr. Steve Gamache, duly seconded by Mrs. Manon Cyr, it is unanimously agreed to approve the 
agenda win the requested additions. 

 
3. Reading, follow-up and approval of the minutes of the meeting held on December 3, 2019 

 
The animator reviews the minutes and pays a particular attention to the decisions and follow-up items. A delegate notices 
several errors to correct and proposes to get back to it with the animator after the meeting. 
 

On a motion by Mr. Steve Gamache, duly seconded by Mr. Daniel Forgues, it is unanimously agreed to approve 
the minutes as proposed with the corrections that will be made after the meeting. 

 
4. Correspondence  

 
There is no correspondence for this meeting, besides what was already forwarded to the members. 
 

5. Closure of bridge H026-011 
 
The MFFP issued a public notice announcing the immediate closure of bridge H026-011, effective September 14, 2020.  
The bridge is located west of Cavan Lake and crosses the Obatogamau River.  Considering its condition, its usage was 
deemed unsafe.  However, it is an access to a territory used by several residents, namely for vacationers, the collection of 
non-wood forest products and other recreational activities. The BGAs no longer use this bridge.  A delegate asks if this 
bridge provides access to several cottages and if its closure would require a long detour for several users.  This requires a 
verification with the EIJBRG but the Town of Chapais has received several comments to the effect that this closure causes 
some inconveniences. The delegate from the local economic development group invites the members of the TGIRT to 
consult the additional document that supports this item registered on the agenda.  The MFFP observer reiterates the reason 
why this bridge was closed, i.e. that its use had become dangerous. A delegate asks how many users are impacted by this 
decision, how many leaseholders.  The question is referred to the EIJBRG and the animator will do verifications to this effect.  
A delegate states that the bridge closure affects many users and not only leaseholders in a vast area.  This is an issue for 
those who collect PFNL, hunters, fishermen and others.  If there was a bridge that should not be closed near Chapais, it 
was this bridge.  The animator asks if the bearing capacity is the problem.  The MFFP observer confirms that the bridge is 
not safe for anyone, which is confirmed by a delegate. A delegate asks that the EIJBRG look at alternatives and that a 
portrait of the situation is established with the MFFP.  A delegate replies that there are only two alternatives: close the bridge 
or rebuild it.  The first alternative is already applied and we need to look at possibilities for the second, including the funding 
programs. In response to a question from a delegate, the delegate from the VHR group replies that the bridge is not used 
by the VHR clubs and that it is not anticipated, considering the path of the current organised trails. The clubs do not have 
the budgets to maintain all the bridges they already use. 
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The animator discusses the document tabled by the Corporation de développement économique of Chapais. It includes a 
chart of users affect by the closure of the bridge and a request to refurbish it or find a replacement solution.  He informs the 
members about a program and the fact that a support from the TGIRT can greatly help in obtaining funding.  Also, he invites 
the delegates to support this request if they are comfortable doing it.  In conclusion, it is agreed that the EIJBRG observer 
will work with the Mayor of Chapais to submit a project to rebuild or refurbish the bridge at a future EIJBRG meeting. 
 

Mr. Régis Simard, delegate of the vacationers group, proposes to support the request by the Town of 
Chapais, which is to request the reconstruction or refurbishment of the bridge.  Mrs. Stéphanie Houde 
supports this proposal. 

 
6. Follow-up on the issues 

 
a. Protection of the territory and resort areas – Protection terms chart 

 
The animator presents a summary chart of the various terms proposed, as requested by the members at the 
previous meeting.  A delegate mentions that Buckell is absent from the list and the animator will add it.  A delegate 
highlights some typos, such as Obalski Park and Cavan Lake. Besides the typos, the chart is acceptable to the 
members. In response to a question from an observer, the chart includes the protections that are desired to be 
applied and also those already being applied.  A delegate asks, in this case, if it would be appropriate to also add 
the protections applied in the biodiversity reserve. At the beginning of the exercise, a “protection” zone was 
established more broadly.  As the work progressed, the terms coming from everywhere were accumulated, which 
made the situation more complex for the TGIRT members.  This is why a summary chart was requested.  Nothing 
prevents from enlarging the zone established initially.  The delegate explains that people often make requests to 
the Ministry regarding the portion of the biodiversity reserve.  Several requests are authorised without informing 
the managing organisation.  It would be necessary to improve communications regarding what happens in the 
territory.  The animator suggests discussing this need directly at the Mistissini TGIRT. 
With the summary chart, the protection issue was rather well covered.  The animator reminds some actions, 
including a request to the Regional Director of the MFFP to comply with the FHVC and HVC during the planning of 
forestry operations.  The MFFP observer clarifies that the FHVC and HVC are a contract between the forestry 
company and the certification organisation.  He adds that such requests for a TGIRT must go through a VOIC 
formulation.  This will be done in parallel if necessary. 
At the request of a delegate, the animator displays the proposed letter asking the MFFP regional management to 
follow integrally the FHVC and HVC in the territory of the Chapais-Chibougamau TGIRT and those of Oujé-
Bougoumou and Waswanipi. The proposed letter had already been approved by the TGIRT, with some changes 
including the removal of the FHVC and HVC established by Chantiers Chibougamau and the mentions of FMU 26-
64. The animator explains why so much time passed since the first writing of the proposed letter.  He mentions the 
latest developments on this proposed letter. 
 

b. Two new means proposed in the issues grid regarding the VHR trails 
 

With the delegate of the VHR group present, these two means can be discussed at the TGIRT. 
 

i. Promote the federated VHR trails to all forest stakeholders to ensure their protection during forest 
management operations 
 
The MFFP observer provides clarifications regarding the VHR trails that are the subject of a HVC where 
forestry operations are planned.  In cases where we cannot completely follow the terms indicated, 
alternatives will be examined with the BGA. Among other things, when operations are planned near such 
trails, a note is added to the authorisation indicating to pay attention to sensitive elements. The delegate 
of the VHR group agrees with the measures taken by the MFFP but there can still be omissions.  We must 
be aware of everything that happens in the territory, master all communication tools available, such as 
maps, and participate in the public consultations.  We can easily be overwhelmed by all this, especially 
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when our work relies on volunteers.  The knowledge and cooperation among the stakeholders may be 
lacking. 
The delegate reminds that a map of the VHR trails should have been produced and shared.  This map 
has been produced.  The animator opens it from the members section and explains the colour scheme.  
The delegate wishes to see a distinct map that would be made available to the MFFP. The MFFP already 
has the map and special terms that apply to ensure the protection of these trails.  The MFFP is in 
connection with the two snowmobile and ATV club federations and has the most up-to-date maps. 
A delegate asks if the MFFP consults the local area when an exclusive right request is made.  The 
observer provides some clarifications for his organisation and the animator adds clarifications regarding 
the EIJBRG.  When it is time to consult the local areas, it is the responsibility of the clubs and they have 
the TGIRTs.  A delegate observes that the agreement climate among the clubs and local areas has been 
improving for a certain time. 
 

ii. Participate in the public consultations on the PAFIO to ensure that the VHR trails used by clubs 
are protected from forestry operations 

 
This means, like the one discussed previously, is well applied.  At this time, it is not necessary to add other 
means. However, a delegate expresses the desire for more transparency regarding some projects, 
especially major projects such as the re-establishment of rail transportation in the former right-of-way 
which is currently used by snowmobile clubs.  Another delegate expresses his concerns regarding this 
project shown as an example.  A delegate who is current on the project states that it is a preliminary project 
at this time that is currently at the feasibility study stage.  We are fare from a concrete project being 
completed.  Even if the project makes it through the feasibility analyses, he is sure that the local area will 
be consulted before a decision is made to go ahead or no.  Another delegate repeats a suggestion made 
at another committee, i.e. that the EIJBRG establishes a Facebook page.  This would allow the promotion 
of this type of event, including consultations.  This is a very good idea and discussions are ongoing on this 
issue. 

 
7. Regional technical committee for the development of a road management plan 

 
The animator reminds the context where a technical committee for the development of a road management plan was 
requested at the Matagami TGIRT.  He mentions the members that are part of the committee.  The minutes in French and 
other working documents of the committee are available in the member section, in the section accessible by the members 
of all TGIRTs. 
The first meeting of the technical committee was held on October 19.  During this meeting, the members started establish 
the structure of the plan, the table of contents.  A member also asked to propose an accelerated road closure procedure 
when it can be applied. A members suggested using the agreement reached for the Selbaie Road which, for the last few 
years, is no longer under the responsibility of the ministère des Transport du Québec. It was also proposed that the EIJBRG 
open a Facebook page to be able to broadcast information continually regarding the work performed on the roads or when 
events occur that make a road unusable.  Finally, the members asked that Cree representatives could be on the committee 
so their concerns regarding the road network can be taken into consideration in advance. 
A delegate suggests joining this committee to the one that was already formed at the Mistissini TGIRT.  This would allow 
the involvement of the Cree in the work of the regional technical committee, as requested by the members of this committee.  
It was also suggested to coordinate with another technical committee on roads for the Category II lands. 
 

8. Presentation of the public consultation reports on the special plan for burn 72, the PAFIO and the PAFIT 
 
The public consultation on the special management plan for burn #72 was held on July 2-29, 2020.  This burn is located in 
FMU 26-66, near Hébert Lake.  The MFFP planner shows the location of the burn on the map included in the report.  The 
next step will be to return the burnt area to production.  Two bridges will need to be repaired along with some access roads.  
Only one comment was made.  The outfitter with exclusive rights had requested to limit all impacts related to the construction 
of roads, the harvest and noise around Hébert Lake.  The harvest was not interesting since they are ancient non-mature 
and scattered plantings.  The wood will not be recovered but the return to production is planned for next summer. 
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Regarding the consultations on the amended PAFIO, during the March consultations, there were two comments for the 
territory of this TGIRT.  One request was from a vacationer and another one was from an outfitter.  No comment was made 
during the consultations held in August. 
The PAFITs that were submitted to the public consultations were made official and are available on the MFFP website and 
they are accessible in the members section. 
 

9. Statement of progression of the amended 2018-2023 PAFIT 
 
The PAFIT is available on the MFFP website and accessible in the members section.  The MFFP planner invites the 
members to continue developing issues that can eventually be considered in the PAFIT since this strategic planning is a 
continuous work. 
 

10. Amendment to the PAFIO 
 
The MFFP planner discusses directly the main amendments made to the PAFIO for FMU 26-64 and 26-66. Regarding FMU 
26-64, three harvest sites were added. On is located in trap line O-61 for about 979 hectares of new planning.  Another area 
east of Chibougamau Lake, corresponding to trap line O-59, includes a formerly planned area that was redefined.  The third 
site of about 250 hectares in trap line o-M-57, corresponds to restrictions left during a first harvest pass.  In FMU 26-66, an 
area between trap lines W-26 and W-23-A corresponds to a site that was previously subject to consultations but for which 
there was no major changes. 
 
 

11. Schedule of meetings for 2021 
 
The animator submits a proposed schedule of TGIRT meetings for 2020.  Three dates are proposed to the members.  The 
three dates proposed are February 4, June 2 and November 24, 2021.  These three meetings would begin at 8:15 AM.  This 
proposal is partially acceptable to the members present.  A delegate asks that the November meeting could be on a 
Wednesday like the other two.  Some dates are considered but the chosen scenario for the moment would be to reverse 
the meetings of the Mistissini and the Chapais-Chibougamau TGIRTs.  The animator will verify with the members of the 
Mistissini TGIRT and, if they have not objections, this will be the chosen scenario.  It was requested to immediately submit 
a meeting call for the three meetings in order to list them in the schedule.  It is also asked that, when there is a return to 
physical meetings, it is possible to maintain a hybrid model where the option to participate virtually remains available. 
 

12. Miscellaneous 
a. Proposed protected areas 

 
As part of the FSC standard, an information and consultation session was held by Chantiers Chibougamau, in 
connection with a shortage analysis for the three FMUs certified by this BGA.  It was explained what is a shortage 
analysis and the results that were obtained.  There were shortages in protection.  During a similar exercise 
performed ahead, new protected areas were proposed to the MFFP. The delegate representing the certification 
mandatary asks what would be a subcommittee of the TGIRT to redefine the protected areas already proposed in 
light of the most recent results from the shortage analysis. He also verifies the interest of the members in being 
part of a such a committee.  Concretely, it would to examine together the results of the shortage analysis and to 
target the appropriate areas to propose new protected areas. The animator adds that such a formula where the 
TGIRT plays an advisory committee role as part of the forestry certification was already included in the first form of 
the TGIRT and it is still possible with the current TGIRTs.  An observer asks what level of protected areas is 
concerned here since the creation of protected areas is part of a process established and managed by the MELCC.  
The observer replies a sub-process prior to the taking charge by the MELCC.  The delegate of Barrette-Chapais 
already expresses his interest in participating in such a committee and the same goes for the Nibiischii delegate.  
This invitation will also be made at the Mistissini and Oujé-Bougoumou TGIRT.  At the request of the delegate from 
Chantiers Chibougamau, representatives of the community of Obedjiwan will also be invited to be part of the 
committee. 
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The delegates agree to implement a technical committee grouping the TGIRTs of Chapais-Chibougamau, 
Mistissini and Oujé-Bougoumou to analyse the results of the shortage analysis performed by Chantiers 
Chibougamau during their forestry certification exercise and to propose a network of protected areas in the 
most appropriate location. The committee will include: Félix Plante, Denis Chiasson, Mireille Gravel, Régis 
Simard and a representative of the MFFP.  We will also invite a member of the community of Obedjiwan.  
The TGIRTs of Mistissini and Oujé-Bougoumou can also designate members. 

 
b. Information on the work in the wildlife reserve 

 
The delegate from the wildlife reserve managers group provides an information item regarding work performed 
recently in its management territory. New signage was put into place.  It now includes Cree toponymy elements 
under the French name of lakes.  The MTQ changed its signs by removing the logo of the SEPAQ.  The limits of 
wildlife reserves are better displayed.  We will continue our efforts to improve signage during the next year. 

 
13. Adjournment  

 
The meeting ends at 9:45 AM.  The next meeting will be held on February 4, 2021 at 8:15 AM. 
 

On a motion by Mr. Steve Gamache, duly seconded by Mireille Gravel, it is unanimously agreed to adjourn the 
meeting. 
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ACRONYMS 
 

BGA:  Beneficiary of a supply guarantee 
FHVC: Forest with a high conservation value 
FSC: Forest stewardship council 
TGIRT:  Integrated Land and Resources Management Panel 
EIJBRG: Eeyou Istchee James Bay Regional Government 
HVC: High conservation value 
MELCC: Ministère de l’environnement et de la lutte aux changements climatiques 
MFFP:  Ministère des Forêts, de la Faune et des Parcs 
MTQ: Ministère des transports du Québec 
PAFIT:  Tactical Plan for Integrated Forest Management 
PAFIO:  Operational Plan for Integrated Forest Management  
PFNL: Non-wood forest product 
SÉPAQ:  Société des établissements de plein-air du Québec 
FMU: Forest Management Unit 
VHR: Off-road vehicle 
VOIC:  Value, objective, indicator, target 
ATV: All-terrain vehicle 

 
 
 


	APPROVED ON: June 2nd, 2021

