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ATTENDING 
 
 
 
Delegates: 

 
Mr. Rodney MacDonald - Oujé-Bougoumou Enterprise 
  Charles Couture - Staakun Enterprises Inc. 
  Norman Wapachee - Natural resources of Oujé-Bougoumou 
  Simon Blanchet  - Association des Propriétaires de Chalets du Lac Opémiska 
  Félix Plante  - Chantiers Chibougamau 
  Denis Chiasson  - Barrette Chapais 
  Arthur Bosum  - Joint working group 
 
Observers: 
 
Mrs. Amélie Dusseault - Cree-Quebec Council on forestry 
  Johanne Morasse - EIJBRG 
Mr. Serge Bergeron  - MFFP 
  Gabriel Rheault  - MFFP 

Martin Filion  - EIJBRG, animator 
 
Guests: 
 
Mrs. Mahée-ly Bouchard - Natural resources of Oujé-Bougoumou 
Mr.  Johnny Dixon  - Oujé-Bougoumou Environment 
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TGIRT-EIJB OUJÉ-BOUGOUMOU 
EIGHTEENTH MEETING 

 
 
1. Call to order, introductions  
 

The animator welcomes all participants and asks them to introduce themselves. 
 
2. Reading and approval of the agenda  

 
The animator reads the agenda. 
 

On a motion by Simon Blanchet, duly seconded by Norman Wapachee, it is unanimously agreed to approve 
the agenda as proposed. 

 
3. Reading, follow-up and approval of the minutes of the meeting held on September 12, 2019 

 
The animator posts the minutes.  The participants take a moment to review them. 
 

On a motion by Mr. Félix Plante, duly seconded by Mr. Rodney MacDonald, it is unanimously agreed to 
approve the minutes as proposed. 

 
4. Reading, follow-up and approval of the minutes of the meeting held on December 5, 2019 

 
The animator posts the minutes.  The participants take a minute to review them. 
 

On a motion by Mr. Félix Plante, duly seconded by Mr. Denis Chiasson, it is unanimously agreed to approve 
the minutes as proposed. 
 

5.  Correspondence 
 

a. Proposed letter from the Chapais-Chibougamau TGIRT asking that the BGA be part of the 
Regional Operational Group (GOR) for the recovery of the woodland caribou 
 
During the last meeting, the members present agreed to add their voice to the request made to the 
Minister of Forests by the Chapais-Chibougamau TGIRT so the GOR can be implemented as soon 
as possible and for the BGAs to be part of this group.  Indeed, the Mayors of Chapais and 
Chibougamau sent a joint request to this effect.  Under these circumstances, the proposed letter is 
no longer relevant. 
 

b. Proposed letter – Respect of the forests with a high conservation values and the high 
conservation values established during the forest certification 
 
A proposed letter from the Chapais-Chibougamau TGIRT is submitted to the Oujé-Bougoumou and 
Waswanipi TGIRT along with a proposal for them to add their voice.  The proposed letter is sent by 
the Director General of the EIJBRG to the Regional Director of the MFFP and consists of a request 
that the FHVC and HVC established during the forestry certification are respected completely as part 
of the forest planning. A presentation document about the FHVC and HVC prepared by Barrette 
Chapais is used for mapping purposes and accompanies the proposed letter. It namely includes a 
FHVC around Opémiska Lake, which is part of the territory of the Oujé-Bougoumou TGIRT, which is 
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why this TGIRT is called upon.  A delegate reminds the animator that it was asked to remove FMU 
26-64 from this proposed letter. 
 
The animator asks the delegates if they wish to add their voices to the request from the Chapais-
Chibougamau TGIRT in order for Opémiska Lake to be a part of it.  The MFFP observer clarifies that 
it is now Mrs. Anick Lavoie who is the Regional Director of the MFFP.  He also mentions that it is not 
necessary to send this letter since, in his opinion, the TGIRT must instead translate this type of 
concern into a VOIC. 
 

On a motion by Mr. Denis Chiasson, duly seconded by Mr. Rodney MacDonald, it is 
unanimously agreed that the Oujé-Bougoumou TGIRT joins the Chapais-Chibougamau 
TGIRT to send the letter.  At the same time, the delegates ask to start the work to translate 
the FHVC and HVC of FMU 26-63 into VOIC and that it integrates elements such as those 
established by the Cree on the Category I lands.  

 
6. Follow-up on the issues 

 
The issues grid was updated sometime ago but it comes back on a statutory basis at every meeting and is part 
of a continuous work.  The animator reviews some elements of the grid and asks the delegates if there are issues 
that they wish to work on during this meeting.  There are none for the time being.  An observer asks if it would be 
appropriate to indicate in the grid actions to translate FHVCs and HVCs into VOICs as mentioned in the previous 
item.  The delegates do not wish to make additions to the grid at this time but to take the time to review it and 
discuss it at a future meeting. 
 

7. Regional technical committee for the development of a road management plan 
 

A first meeting was held in October.  The animator reminds the origin of this committee and the mandate it was 
given.  He mentions the work that was started and the work to come.  The members of the committee had 
mentioned the absence of the Cree communities.  The animator invites the members of the community of Oujé-
Bougoumou who would be interested in participating in the technical committee to mention it to him. 

 
8. Presentation of the public consultation reports on the Burn 72, PAFIO and PAFIT 

 
The public consultation on the special management plan for the recovery of Burn No. 72 was held on July 2-29, 
2020.  This burn is located in FMU 26-66 near Hébert Lake.  The MFFP planner shows the location of the burn 
on the map included in the report.  The next step will be to return the burnt area to production.  Two bridges will 
be returned to service along with some roads. 

 
9. Progress statement on the modified 2018-2023 PAFIT 

 
The PAFIT is available on the MFFP website and accessible through the members section.  The MFFP planner 
invites the members to continue the development of the issues that could eventually be considered in the PAFIT 
since this strategic planning is a continuous work. 

 
10. Amendment to the PAFIO 

 
The planner discusses directly the main changes made to the PAFIO for FMU 26-63.  Additions to the harvest 
areas are planned in traplines O-48-C, O-53 and M-47-A. The MFFP planner shows the location of the additions 
on the map displayed on screen.   

 
11. 2021 schedule of meetings 
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The animator submits a proposed schedule of TGIRT meetings for the year 2021.  Three dates proposed are 
acceptable to the members.  The three dates agreed upon are February 2, June 3 and November 22, 2021.  The 
three meetings will begin at 9:30 AM.  This proposal is acceptable to all members present. 

 
12. Miscellaneous 

 
13. Adjournment  

 
The meeting is adjourned at 11:10 AM.  The next meeting will be held on February 2, 2021 at 9:30 AM. 
 

On a motion by Mr. Norman Wapachee, duly seconded by Mr. Denis Chiasson, it is unanimously agreed 
to adjourn the meeting. 
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ACRONYMS 
 
 

BGA:  Beneficiary of a supply guarantee 
FHVC: Forest with a high conservation value 
TGIRT:  Integrated Land and Resources Management Panel 
GOR: Regional Operational Group 
EIJBRG: Eeyou Istchee James Bay Regional Government 
HVC: High conservation value 
MFFP:  Ministère des Forêts, de la Faune et des Parcs 
PAFIT:  Tactical Plan for Integrated Forest Management 
PAFIO:  Operational Plan for Integrated Forest Management 
FMU:  Forest Management Unit 
VOIC:  Value, objective, indicator, target 
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