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ATTENDING 
 
 
Delegates: 
 
Mrs. Isabelle Lessard  - Mayor of Chapais 
Mrs. Kim Régimbald-Bélanger - Huiles essentielles Nordic 
Mrs. Krystal Hotte   - Tourisme Baie-James 
Mrs. Mireille Gravel   - Nibiischii 
Mrs. Stéphanie Houde  - Corporation de développement économique de Chapais  
Mr. Daniel Forgues   - Les vaillants de Chapais (FADOQ) 
Mr. Daniel Savard   - Association Lac David 
Mr. Dave Lepage   - Nordic 
Mr. Denis Chiasson   - Barrette-Chapais 
Mr. Félix Plante   - Nordic 
Mr. Martin Perron   - SOQUEM 
Mr. Régis Simard   - Association des propriétaires du lac Buckell 
Mr. Stéphane Ouellet  - Cree Nation Government 
Mr. Vincent Lapointe  - FaunENord – PFNL 

 
 
 
 

Observers: 
 
Mrs. Johanne Morasse  - EIJBRG 
Mrs. Christine Morin   - MFFP 
Mr. Dany Hogue   - MFFP 
Mr. Serge Bergeron   - MFFP 
   
 
 

 
 
Guests: 
 
Mrs. Sonia Légaré   - MFFP 
Mrs. Patricia Girard   - MFFP 
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TGIRT-EIJB CHAPAIS-CHIBOUGAMAU 
TWENTIETH MEETING 

 
 
 

1. Call to order, introductions 
 
The animator welcomes all participants and asks them to introduce themselves. 

 
2. Reading and approval of the agenda 

 
The animator reads the agenda. 
 

On a motion by Mireille Gravel, duly seconded by Stéphanie Houde, it is unanimously agreed to approve the agenda 
with the proposed additions. 

 
3. Comments, follow-up and approval of the minutes of the meeting held on June 2, 2021 

 
As indicated in the invitation email for the twentieth meeting of the Chapais-Chibougamau TGIRT-EIJB, the members were 
invited to read the minutes before the meeting and to make their comments at the follow-up and approval of the minutes of 
the previous meeting item. 
 

On a motion by Kim Régimbald, duly seconded by Régis Simard, it is unanimously agreed to approve the minutes 
as proposed. 
 

As a follow-up to the previous meeting, the animator clarifies that the document including the study on the financing of 
forest roads was shared with the members of the panel for information purposes only. However, the MFFP representative 
will do a follow-up at the next meeting to find out if some of the recommendations contained in this report were considered 
by the ministry.  As also agreed at the last meeting, the MFFP sent a chart that was then transferred to the members, 
regarding the available birch and aspen poplar volumes for each forest management unit. The logging rights table was 
also sent to the members upon their request.  The request to have the PFNL committee meet again was postponed to the 
next meeting. 

 
4. Presentation of the public consultation on the climate change forest management and development adaptation 

strategy 
 

A representative of the MFFP gives a presentation on the climate change forest management and development adaptation 
strategy.  He explains that the main changes could have impact on the forest productivity, the stand composition, the 
regeneration accidents after forest fires, the duration and seriousness of the insect epidemics, the appearance of invasive 
exotic species, the wildlife habitat and the integrity of the infrastructures and multi-purpose roads.  Thus, the Strategy aims 
to develop knowledge on the effects of climate change with a view on the adaptive management of risks to promote the 
adaptation measures that will mobilise the ministries and partners and to expose the action plan to adapt the forest 
management and development practices to the effects of climate change.  The members are invited to consult the 
document on the Strategy on the MFFP website and to make comments on the form designed for this purpose. The 
representative from Nibiischii asks if the arboretum at Km 4 of the North Road will be considered in the knowledge 
acquisition element of this Strategy.  A MFFP representative explains that there is no more work in progress on this 
experimental device that dates back to the 1970’s. However, if he can find reports on this research work, he will send them 
to the panel. 

 
5. Follow-up on the issues 
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• Visual landscape: The representative from Nibiischii who is responsible for this issue, along with two MFFP 

representatives, held a meeting in November 2021 to produce a first version of the identification of the observation 
points near some lakes of the Nibiischii Wildlife Reserve (ex. : Wacconichi Lake). The 3D analysis of these 
observation points will allow for the identification of the landscapes that are the most likely to be affected visually by 
the forest harvesting work.  It will then be possible to present mitigation measures for these visually sensitive zones.  
Other meetings are scheduled with Nibiischii and a follow-up of this issue will be presented at the next meeting.  The 
representatives of the vacationers will receive an invitation from the MFFP, ideally before the end of December 2021, 
to participate at the first meeting regarding the identification of observation points from the resort zones of the 
Chapais-Chibougamau TGIRT-EIJB. A representative from the BGAs would like to participate in this committee when 
the needs are identified and the process is at the stage of proposing means.  He also asks that the panel be 
consulted before subtracting 11,660 ha from the calculation of the forest potential in FMU 26-61 due to the visual 
quality of the landscape.  Since the MFFP representative does not have any information on this topic, he will send 
the information to the EIJBRG as soon as he knows more on this measure that was not the subject of a consultation 
at the TGIRT. The tourism representative asks to add to the sites to protect visually the summits of the mountains 
seen from certain walking trails.  The MFFP replies that only the walking trails with a legal status could be the subject 
of such a request and invites him to send him a map locating the affected trails. A MFFP representative presents on 
a map that illustrates what already exists as harvesting terms the RADF to respect the visual landscape from certain 
points such as resort areas and roads. A representative of the BGAs asks if these terms were considered in the 
calculation of the forest potential.  The MFFP representative does not have this information but says that he is 
confident that anything that stems from the RADF is considered in the calculation of the forest potential.  He also 
showed on the map the visual landscape measures that apply around lakes of 5 km2 or more, where the harvest 
must follow the mosaic logging method on a width of 1.5 km around these lakes.  The representative of the Town of 
Chapais asks if the logging and drilling that is done along the Campbell trail (recognised trail) were authorised by the 
MFFP.  The MFFP representative will get this information and send the response to the EIJBRG who will send it to 
the panel members.  The MFFP representative does a follow-up on the issue of the 30m strips along the road 
corridors, except if a variance request for a very specific area is submitted to the MFFP and to the consultation 
process established for this purpose.  A representative of the BGAs states that such a variance request is only 
submitted when it is difficult to do otherwise. 

  
• Water quality and aquatic habitat: A water quality report was produced by the person responsible for this issue, 

FaunENord, on ten lakes in the Mistissini area.  This report reveals that the maximum disturbance threshold, i.e. 50% 
of the watershed was never exceeded. The disturbance threshold of the ten lakes ranges between 5% and 15%. 
This leads us to conclude that, for the time being, there is no concern regarding this issue at these locations.  This 
report is available in the members section of the Chapais-Chibougamau TGIRT-EIJB website. This issue will remain 
in the grid to include the water supply quality of Presqu’Île Lake issue. 

 
• Conservation of the moose habitat: The implementation of the “Mixed stand management strategy”, presented at the 

Chapais-Chibougamau TGIRT-EIJB on June 2, 2021, is a means to meet this issue.  This issue will remain on the 
grid until the panel members can receive a follow-up from the MFFP to see if the application of the strategy meets 
the wildlife habitat conservation objectives in a satisfactory manner. 

 
• Conservation of wildlife habitats: The MFFP, in cooperation with the Joint Working Group (GTC) were also supposed 

to produce “Guidelines on wildlife habitats” in 2021 in response to this issue.  Changes made to the composition of 
this committee led to the postponement of the date to table this document to December 2023. According to the CNG 
representative, the development of these guidelines is more a cooperation work between the MFFP and the CNG, 
with the work essentially done by the MFFP and the presented to the CNG for consultation. Currently, the specialists 
of the CNG are involved throughout the process of development of the Guidelines on wildlife habitats.  Sonia Légaré 
from the MFFP will do a follow-up on this file at the next panel meetings. 
 

• Access to the territory: A representative of the BGAs asks if there were news from the road technical committee.  
The animator explains that this committee was implemented following a request from the panel to obtain a road 
management plan with a view of at least five years in order to ensure a certain predictability of the operations 
planning.  Since the production of this management plan is under the responsibility of the MFFP, the only concrete 
mandate completed until now by this committee was the production of a map of the roads deemed priority by the 
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TGIRT so their maintenance is considered in the MFFP planning. This committee can meet again if other needs are 
identified by the panel, such as the forestry certification.  The representative from Nibiischii was hoping to obtain 
information from the MFFP, through this committee, regarding the characterisation of the access to the roughly 5,000 
lakes in the territory of the wildlife reserve in order to produce a risk management plan for the users.  Since there is 
not yet a road management plan by the MFFP, it is difficult to anticipate which roads will be maintained by the MFFP 
and which ones will require funding from sources other than the MFFP.  A representative of the BGAs adds that for 
the forestry certification, the BGAs must produce a road and watercourse crossing management plan.  The 
representative from Nibiischii is invited to consult these plans at the offices of Chantiers Chibougamau and Barrette-
Chapais.  The animator informs the panel that a meeting between the Executive Management of the MFFP and the 
EIJBRG was held recently regarding the management planning for risks incurred when major forest road breakages 
occur.  While according to the law it is the MFFP who managers the multi-purpose roads, each event requiring an 
emergency repair of a watercourse crossing to allow users to return home seems to be done without guidelines from 
the MFFP. Lots of work remains to be done to include the emergency procedures element as part of the road 
management plan of the MFFP.  The MFFP representative explains that with the current legislation, the MFFP does 
not have the means to maintain or repair multi-resources roads, nor to force the BGAs to maintain the roads.  Except 
for the watercourse crossing repair funding program, the only budget of the MFFP is awarded to Rexforêt for the 
repair of old winter roads that provide access for silviculture work.  A representative of the BGAs mentions that if the 
technical committee is reactivated, it would be preferable to not give it a regional nature and instead to keep it more 
to a local element of the territory.  A representative from Chantier Chibougamau will do a short presentation on their 
road management plan at the next panel meeting. 

 
6. Schedule of SCF-CFL conferences  

 
The animator presents the 2021-2022 schedule of CFL conferences.  The members who wish to attend to one of these 
presentations can do it through the link at the bottom of the page. 
 

7. FHVC presentation 
 

The person in charge of this file at the MFFP provides a follow-up on this issue by presenting a map that shows the 
consideration of the FHVC and HVC during the 2018-2023 PAFI forest planning.  These clarifications were satisfactory for 
the representative of Barrette-Chapais. The vacationers representative asks the MFFP if the Five lakes agreement 
regarding the protection around these lakes is still applied in the forest planning.  The construction of a native building was 
observed in the area to the south of Simon Lake without the people responsible for the agreement being notified.  The 
MFFP representative mentions that this Agreement was in effect from 2013 to 2018 and, to his knowledge, it was not 
renewed.  He also adds that the fact of having HVC and FHVC agreements with the BGAs does not guarantee that it will 
be taken over by the MFFP. This type of agreement must be reached directly with the MFFP who must first obtain a clear 
definition of the affected perimeter and the requested terms of response. The representative of the vacationers will 
therefore continue its initiative with the MFFP to ensure this Agreement is extended, especially regarding the winter roads.  
He will mention the progress of this work at the next meeting, since the terms of such agreement must be the subject of 
consultations with the various stakeholders, including the affected TGIRTs.  Reaching a consensus with the members of 
these panels is necessary, including the municipal representatives who have already expressed hesitation regarding the 
costs of the services related to the urban spread that could be brought by such a spread out resort development. The 
panel proposes that a representative from the MERN come do a presentation at the next meeting regarding the process to 
obtain leases or permits to build new buildings around these lakes, including the native constructions. 

 
8. Presentation on the amendments to the 2018-2023 PAFIO 

 
The MFFP representative presents a location map of the proposed changes to the 2018-2023 PAFIO.  A representative of 
the BGAs confirms that the forestry camp consulted during a previous meeting was build near the R1030 route and is 
currently in operation. It will be dismantled at the end of the operations in that area. The representative of the vacationers 
requests a confirmation that the logging areas included in the plan, that are located between Scott and Simon lakes, are in 
fact partial cuts in order to comply with the terms of the five lakes Agreement, which was always followed by Chantiers 
Chibougamau.  The MFFP representative will send this information to the EIJBRG who will forward it to the members. He 
will also forward the question to the planner to know if the winter road south of Simon Lake can be reforested at the end of 
the work. The representative of the Town of Chapais asks if there are concerns regarding the area planned for logging 
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near Presqu’Île Lake and will send this information to the MFFP.  The public consultation will be held from January 24, 
2022 to February 17, 2022. 
 

9. Presentation of the PAFIO public consultation reports for August 2021 
 

The MFFP did not receive any comments following the PAFIO public consultations of August 2021.  
 

10. Proposed schedule of meetings for 2022 
 

The animator presents the proposed schedule of meetings for 2022. 
 

On a motion by Isabelle Lessard, duly seconded by Stéphanie Houde, it is unanimously agreed to approve the 
proposed schedule for 2022 as posted. 

 
11. Miscellaneous 

 
• Follow-up on the repair of bridge H026-010: The representative for Economic development presents a summary 

of the work completed as part of the project to repair bridge H026-010 located near Cavan Lake. In November 
2021, the EIJBRG signed an Agreement that would fill 90% of the eligible costs as part of the Watercourse 
crossing repair program of the MFFP. As for the funding of the 10% from other partners, the Town of Chapais has 
planned a contribution of $5,000 and discussions are being held with another partner who could eventually fill the 
gap.  She mentions that this bridge was closed by the MFFP for safety reasons and asks the MFFP if it is 
possible to better block the accesses since some vehicles still use it despite the signs.  The MFFP does not have 
the budget to demolish the bridge and cannot assume the responsibility for delinquent users. Even if the MFFP 
reinforces the bridge closure devices in place, there will always be people who have machinery nearby to go 
around them.  

 
12. Next meeting 

 
The next meeting will be held on June 14, at 8:15 AM. 

 
13. Adjournment  

 
The meeting is adjourned at 11:34 AM. 
 

On a motion by Régis Simard, duly seconded by Mireille Gravel, it is unanimously agreed to adjourn the meeting. 
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ACRONYMS 
 

BGA:  Beneficiary of a supply guarantee 
COMEV: Evaluation committee (responsible for analysing the preliminary information provided by 

the promoter of a project located in the territory covered by the James Bay and Northern 
Quebec Agreement (JBNQA) and located south of the 55th parallel) 

CRV:  Variable retention logging 
FHVC: Forest with a high conservation value 
GIRT:  Integrated Land and Resources Management 
CNG:  Cree Nation Government 
EIJBRG: Eeyou Istchee James Bay Regional Government 
MFFP:  Ministère des Forêts, de la Faune et des Parcs 
PAFIT:  Tactical Plan for Integrated Forest Management 
PAFIO:  Operational Plan for Integrated Forest Management 
PFNL: Non-wood forest product 
PRAN:  Annual scheduling 
PRAU: Harvest permit to supply a mill 
SÉPAQ:  Société des établissements de plein-air du Québec 
TGIRT: Integrated Land and Resources Management Panel 
VNR:  Non-harvested volume 
VO: Value, objective 
VOIC:  Value, objective, indicator, target 
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