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TGIRT-EIJB CHAPAIS-CHIBOUGAMAU 

SIXTH MEETING 
 

DATE: March 15, 2017 ATTENDING ORGANISATION 
TIME: 5:49 PM BÉDARD, Daniel 

FORGUES, Daniel 
NAUD, André 
GAMACHE, Steve 
CHIASSON, Denis 
JOBIN, Catherine 
SIMARD, Régis 
GOSSELIN, Marie-Ève (tel.) 
DIXON, Paul 
BLANCHARD, Jean (tel.) 
BERGERON, Serge 
LECOMPTE, Nicolas 
DUSSAULT, Amélie 
DESCHESNES, Hervey 
GOSSELIN, Marie 
MORASSE, Johanne 

Plein air Ungava 
Les Vaillants Chapais 
Town of Chibougamau 
Town of Chapais 
Barrette-Chapais 
SÉPAQ 
Vacationers 
FaunENord 
Waswanipi Cree Trappers Association 
Pourvoirie Lac Hébert 
Ministère des Forêts, de la Faune et des Parcs - Forest  
Barrette-Chapais 
Cree-Quebec Council on forestry 
Cree-Quebec Council on forestry  
Cree-Quebec Council on forestry  
Eeyou Istchee James Bay Regional Government 

 

LIEU: 

 

Conference room of the 

Chapais Town Hall 

 

 

 

 

 

 

 
OBSERVER 
GUESTS 

 

 

 
ANIMATOR 

ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

1. Call to order The meeting begins on March 15 at 5:49 PM. On a motion by Mr. Steve Gamache, 

duly seconded by Mr. Paul Dixon, it is 

unanimously agreed to call the meeting 

to order on March 15, 2017 at 5:49 PM. 

2. Reading and approval of the 

agenda for March 15, 2017. 
Mrs. Morasse reviews the items on the agenda.  

Instead of adding the item “Technical committee of 

Presqu’Île Lake” under miscellaneous, the members 

agree to process it at item 4 Follow-up on the 

December 8, 2016 meeting.  Also, it is agreed to add 

at item 3.2 “Reading and approval of the minutes of 

the telephone meeting held on January 18, 2017” and 

to leave the “Miscellaneous” item open. 

On a motion by Mr. Steve Gamache, 

duly seconded by Mr. Daniel Forgues, it 

is unanimously agreed to approve the 

agenda as read with the requested 

amendments. 

3.1 Reading and approval of the 

minutes of the meeting held on 

December 8, 2016. 

Mrs. Morasse reviews the minutes of the TGIRT-EIJB 

Chapais-Chibougamau meeting held on December 8, 

2016. 

On a motion by Mr. Régis Simard, duly 

seconded by Mr. Steve Gamache, it is 

unanimously agreed to approve the 

minutes as presented. 

3.2 Reading and approval of the 

minutes of the telephone 

meeting of the TGIRT-EIJB 

Chapais-Chibougamau held on 

January 18, 2017. 

Mrs. Morasse reviews the minutes of the telephone 

meeting of the TGIRT-EIJB Chapais-Chibougamau 

held on January 18, 2017. 

On a motion by Mr. André Naud, duly 

seconded by Mr. Steve Gamache, it is 

unanimously agreed to approve the 

minutes as presented. 

4. Follow-up on the December 8, 

2016 meeting 
Mr. Serge Bergeron presents the new variance grid 

for the PAFI-O. It includes 8 consultation elements 

that were listed as elements of information in the 

On a motion by Mr. Denis Chiasson, 

duly seconded by Mr. Steve Gamache, 

it is unanimously agreed to approve the 

new variance grid for the PAFIO with a 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

previous version of the grid, including: 

- Commercial silviculture work — Addition of a 

response sector or expansion of a response 

sector outside the consulted SIPs having an area 

of at least equal to 10 ha; 

- Non-commercial silviculture work — Addition 

of a response sector or expansion of a response 

sector outside the consulted SIPs having an area 

of at least 25 ha; 

- Change of processing if the logging is more 

intense; 

- Amendment of a harmonisation measure; 

- Road construction or improvement – 

Construction or improvement of a road longer 

than 50m outside a response sector; 

- Displacement of a planned road – 

Displacement by more than 200 m of a planned 

pathway outside a response sector; 

- Bridges and culverts – Addition of a bridge on a 

new road portion; 

- Addition of a forestry camp (permanent or 

temporary). 

The minutes of the meeting of the technical 

committee of Presqu’Île Lake will be filed on the FTP 

site of the TGIRT-EIJB Chapais-Chibougamau. In 

summary, it was agreed to anticipate more residual 

forest along the Opatogamau River to provide a 

green belt and to favour this sector for partial cuts. 
 

Mrs. Marie-Ève Gosselin announces the funding 

acceptance by the Fondation de la Faune du Québec 

for the “SÉPAQ-FaunENord” joint project for the 

identification of 10 lakes of interest.  Mr. Paul Dixon, 

Mr. Denis Chiasson, Mr. Daniel Bédard, Mr. Julien 

Second, Mrs. Mmes Catherine Jobin and Mrs. Marie-

Ève Gosselin will be part of the committee 

implemented to do the identification of the 10 lakes of 

interest. 

particular attention to the element 

“Change of processing if the logging is 

more intense” since it could cause 

consultation delays bringing issues 

regarding the logistics of the  work.  In 

addition, the SÉPAQ wishes to know all 

the amendments made to roads in the 

wildlife reserve. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The members agree to name Mr. Paul 

Dixon, Mr. Denis Chiasson, Mr. Daniel 

Bédard, Mr. Julien Second, 

Mrs. Catherine Jobin and Mrs. Marie-

Ève Gosselin to be part of the 

committee implemented to do the 

identification of the 10 lakes of interest. 

5. Correspondence from the 

EIJBRG  
No correspondence  

6. Presentation by Barrette-Chapais 

Opémisca Lake FHVC  
Mr. Nicolas Lecompte presents the Opémisca Lake 

High Conservation Value Forest (FHVC) project. A 

visual perimeter of 3 km is exceptional due to the 

international nature of Opémisca Lake for the 

Walleye Festival.  The following question is asked:  

“Are the rivers leading to Opémisca Lake also 

considered for measures to protect the spawning 

The members agree to ask the MFFP 

to evaluate the possibility of 

implementing specific terms to maintain 

the productivity of spawning beds along 

the watercourses flowing into Opémisca 

Lake. 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

beds and were the spawning beds identified in the 

FHVC?”  The MFFP replies that this spawning bed 

identification exercise is done at the planning stage 

in cooperation with the MFFP-Wildlife. However, 

there is a difference between the confirmed 

spawning beds and the potential ones. While the 

MFFP did not commit to follow the terms of the 

FHVC proposed by forestry companies, Mr. Serge 

Bergeron will come back at the next meeting with 

more details regarding the possibility to implement 

terms to maintain the productivity of spawning beds. 

7. Local issues, concerns, VOIC of 

the TGIRT-EIJB Chapais-

Chibougamau 

The VOIC summary chart of the TGIRT-EIJB 

Chapais-Chibougamau is reviewed by the members. 

The target of “80% of the stands accessible and 

without restrictions” was replaced by “50 to 55%” for 

objective 2.101. “Maintaining the productivity of forest 

ecosystems subject to invasion by heaths”. 

The VO “Maintenance of the water quality – 

Minimising the sediments caused by forestry 

operations” is acceptable as a VO according to the 

MFFP but needs more clarification. Mr. Paul Dixon 

will work jointly with the MFFP to identify sensitive 

locations requiring the addition of protection 

measures in the Cree mapping allocation layer.  
 

The 3 objectives related to the value “Management of 

the forest road system”, including: 

- Limiting the expansion of the road system 

- Reducing the redundancy of the road system 

- Maintaining the quality of the main accesses, will 

be replaced by the following objective: 

“Optimisation of the forest road system”.  A 

technical committee “Forest roads”, made up of 

Mr. Denis Chiasson, Mr. Paul Dixon, a 

representative of the MFFP and one from the 

EIJBRG will work on the development of a map 

identifying first the main roads to maintain in the 

next 5 years.  It is strongly recommended for this 

committee to work jointly with the “Forest roads” 

technical committees of the other TGIRT-EIJB. 
 

It was mentioned that the value “Conservation of the 

moose habitat” applicable to the remaining 25% was 

replaced by “Moose population” and the objectives 

“Conservation of the connectivity” and “Conservation 

of the riparian strips” were replaced by “Maintaining 

or increasing the moose population” at the TGIRT-

EIJB Waswanipi and Lebel-sur-Quévillon. In the 

absence of representatives of the joint work group, 

 

 

 

 

 

The members agree that Mr. Paul 

Dixon will work jointly with the MFFP to 

identify the sensitive locations that 

require protection measures in the Cree 

mapping allocation layer. 

 

 

 

 

 

The members agree to implement a 

“Technical committee – Forest roads” 

made up of Mr. Denis Chiasson, Mr. 

Paul Dixon and representatives from 

the MFFP and the EIJBRG who will 

work on the development of a map 

identifying first the main roads to 

maintain in the next five years. 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

this proposed amendment is postponed to a later 

meeting. 
 

The VO “Conservation of the fish habitat – Protection 

of the spawning beds” will be recognised with the VO 

“Maintenance of the quality of water – Minimizing the 

sedimentation caused by forestry operations” 

discussed earlier. 
 

The BGA present the value “Economic” to the 

members of the panel, which brings the following 

objectives: 

- “Ensure the profitability of wood processing mills”, 

“Allow harvesting operations at a better cost”; 

-  “Maintenance of the forest potential” and 

- “Maintenance of the FSC certifications on the 

EIJB public lands”. They are not looking for a 

consensus from the panel regarding these VO but 

simply to share these concerns with the 

members. It was however specified that the future 

signing of the new Paix-des-Braves agreement 

will allow the MFFP to plan the roads over 5 

years. 

The VO “Quality of life of the workers – optimising the 

working time when travelling” will be processed with 

the operational tables who are working to regroup the 

response sectors as much as possible. 
 

The VOs proposed by the SÉPAQ “Protection of the 

landscape – Visual respect of the strategic sites for 

tourism”, “Maintenance of the quality of water –

Protection of the strategic lakes and watercourses for 

fishing”, “Access to the territory – Identification of a 

strategic network, maintenance of the access lanes, 

optimisation of the investments on access lanes” 

were already approved during a previous meeting. 

Mrs. Catherine Jobin will forward the list of affected 

tourist sites and watercourses to the MFFP who will 

present a map of these sites at the next meeting of 

the TGIRT-EIJB Chapais-Chibougamau. Mrs. Jobin 

will join the “Forest roads” technical committee to 

share the information on the roads of interest for the 

SÉPAQ. The VO “Communication – Knowing the 

forestry work 15 days in advance” is presented for 

information only.  A mention of congratulation is sent 

to Barrette Chapais that broadcast mapping 

information (instead of an Excel chart) where the 

current forestry operations are clearly identified by 

coloured markings.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The members agree that the MFFP will 

present a map of the tourist areas of 

interest that will be the subject of 

special measures during planning. 

 

 

 

 

 

The members agree that Mrs. 

Catherine Jobin will join the technical 

committee “Forest roads”. 

 

 

 

 

The members agree to implement a 

Technical committee – Resort, made up 

of Mr. Régis Simard, Mr. Denis 

Chiasson, Mr. Frédéric Laliberté and 

representatives from the MFFP and the 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

The value “Promotion of the strategic resort potential 

sector of Chapais Chibougamau” and the objectives 

“Determination of the FHVC-Resort of Chapais-

Chibougamau”, “Protection of the aquatic habitats in 

resort zones” and “Development control and planning 

of the access to resort zones” are considered 

acceptable as VO by the MFFP but require more 

clarifications.  These VOs will be processed as at 

technical committee to establish the perimeters of the 

strategic lakes and to regroup on one map the FHVC 

of the two BGA under one format. Mr. Régis Simard, 

Mr. Denis Chiasson, Mr. Frédéric Laliberté and 

representatives of the MFFP and the EIJBRG are 

part of the technical committee – Resort of the 

TGIRT-EIJB Chapais-Chibougamau. 
 

The value “Conservation and promotion of the PFNL” 

and the objectives “Conservation of the identified hot 

spots for the PFNL of interest in the region”, 

“Conservation of the zones of interest identified for 

the Labrador tea” and “Grey pine stand harvested 

and replanted with grey pine for specifically identified 

areas” are acceptable as VO but require more 

clarifications. Mrs. Marie-Ève Gosselin will forward to 

the MFFP a location map for the zones of interest of 

the PFNL.  At the next meeting of the TGIRT-EIJB 

Chapais-Chibougamau, the MFFP will present the 

PFNL zone map where the specific conditions can be 

applied. The MFFP will also provide statistics on the 

percentage of grey pine stands that were replanted 

with grey pine. 
 

The VO “Production of essential oils – ensure a 

supply of balsam fir branches” is not considered a VO 

by the MFFP but it is processed as a measure of 

harmonisation with the previous value “Conservation 

and promotion of the PFNL”. 
 

With the absence of the Energy-Biomass delegate, 

these VO will be discussed at a later meeting. 
 

The value “Management of the ATV trails” and the 

objectives “Protection of the federated ATV trails”, 

“Cooperation with the municipalities for the ATV 

trails” and “Availability of the official maps and 

allocation maps for the federated ATV trails (mines, 

forestry)” will be processed at meetings of the 

technical committee – Roads implemented earlier 

during this meeting. Mr. André Naud will be added to 

this committee.  The ATV delegate will also be invited 

to take part in this committee. 

EIJBRG. 

 

 

 

 

 

 

 

The members agree that the MFFP will 

present the map of the PFNL zones 

where specific conditions can be 

applied. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The members agree to add the name of 

Mr. André Naud to the Technical 

committee – Roads. 
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8. Miscellaneous  The members ask if it is possible to have a 

presentation on the survey hosted by the EIJBRG on 

the TGIRT-EIJB. Well aware that this portrait was the 

subject of a presentation to the Council of the 

EIJBRG in January 2017 (available on the EIJBRG 

website), the members still wish to invite the Director 

General of the EIJBRG to present this portrait at the 

next meeting of the TGIRT-EIJB Chapais-

Chibougamau. 
 

Following the repeated requests to hold meeting of 

the TGIRT-EIJB Chapais-Chibougamau in the 

daytime instead of the evening, the question was 

asked to the members present.  All were indifferent to 

the time of day of the meeting, with the exception of 

two members, one preferring the evening and one 

preferring the daytime. 

On a motion by Mr. Denis Chiasson, 

duly seconded by Mr. Régis Simard it is 

agreed to invite the Director General of 

the EIJBRG to come present the 

portrait of the TGIRT-EIJB 2016 at the 

next meeting of the TGIRT-EIJB 

Chapais-Chibougamau. 

9. Adjournment The members are asked to register the next meeting 

of the TGIRT-EIJB Chapais-Chibougamau on their 

agenda.  It is scheduled to be held on June 7, 2017 at 

5:30 PM. 
 

The meeting is adjourned on March 15, 2017 at 9:55 

PM. 

On a motion by Mr. Denis Chiasson, 

duly seconded by Mr. André Naud, it is 

unanimously agreed to adjourn the 

meeting on March 15, 2017 at 9:55 PM. 

 


