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TGIRT-EIJB Chapais-Chibougamau 
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TGIRT-EIJB CHAPAIS-CHIBOUGAMAU 

THIRTEENTH MEETING 
 

ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

1. Call to order, introductions The meeting is called to order at 4:30 PM.  The 

participants introduce themselves. 

 

2. Reading and approval of 

the agenda 
The animator reads the agenda.  A delegate 

mentions that item 11 probably doesn’t apply to the 

TGIRT of Chapais-Chibougamau. After verification, 

there are at least two consultation reports, including 

one that applies to this TGIRT. 

On a motion by Mr. Martin 

Blanchet, duly seconded by Mr. 

Daniel Savard, it is unanimously 

agreed to approve the agenda as 

proposed. 

3. Reading, follow-up and 

approval of the minutes of 

the meeting held on June 

20, 2018 

The animator reviews the minutes with an attention to 

the decisions and follow-up items. The animator adds 

the context regarding a correspondence and the 

reason why this item raised discussions and that 

actions were requested. Among other things, it was 

agreed to forward a request to the MFFP so that, in 

the future, the TGIRT would be consulted for anything 

related to the VHR trails on its territory. During the 

same meeting, During the same meeting, it was also 

asked to update the map of multi-purpose roads and 

VHR trails and bring it to the TGIRT. An online 

interactive mapping tool has been completed and is 

available.  The animator explains its operation and 

invites the delegates to use it. The animator mentions 

the summary presentation of the study on three fish 

species in Opémisca Lake.  In addition, it was also 

asked that this presentation be also made to the 

directors of the EIJBRG. A delegate mentions that his 

presentation is part of an initiative to create a 

community wildlife area. This file raises questions 

regarding who can lead such a project and file an 

application to the MFFP.  Clarifications are given on 

this issue.  Namely, it is the responsibility of a local 

not-for-profit organisation and not the EIJBRG.  The 

members wonder what would be the next steps.  It 

would be necessary to inform eligible organisations 

and raise awareness with the elected officials.  

On a motion by Mr. Denis 

Chiasson, duly seconded by Mr. 

Martin Blanchet, it is unanimously 

agreed to approve the minutes as 

presented. 

4. Reading and follow-up on 

the summary of the first 

meeting of the technical 

committee on the visual 

landscape 

The animator introduces this item by mentioning that 

the reports from the technical committees are 

presented for information purposes and that they do 

not need to be approved. The animator adds that the 

context that led to the development of a visual 

landscape issue, i.e. some logging completed along 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

the North Road. He summarises the actions that were 

proposed and the discussions held in the technical 

committee. These included an assessment of the 

impact on allocations and on the operational aspects 

related to the harvest following the application of a 

term to maintain the visual landscape. A delegate 

from the BGA group and member of the technical 

committee makes some clarifications.  The question 

of the current terms, what is permitted or not as part 

of the mosaic logging regime, brings discussions 

between the MFFP and the BGA representative.  It is 

necessary to make a distinction between the forest 

roads according to the road classification, the 

landscape value and the safety aspect. The law 

allows the harvest up to the road as part of the 

mosaic logging regime but it is not an obligation 

according to the MFFP observer.  In addition, he 

mentions that, following the May meeting, the MFFP 

authorities decided to maintain a 30-metre strip on 

both sides of the North Road. The animator asks if, in 

this case, we can end the work of the technical 

committee.  In the case of the North Road, the 

decision is made but other roads could raise similar 

concerns. The maintenance of a 30-metre strip on 

both sides of a road has an impact not only on the 

volume of allocations but also on the operational 

considerations, including the locations where it is 

possible to pile the wood.  A delegate from the BGA 

group expresses his disagreement with the fact that 

the MFFP made the decision to exclude a 30-metre 

strip en both sides of the North Road without waiting 

for the end of the work by the technical committee 

and for the TGIRT to take a consensus position. The 

animator also expresses his disappointment about 

the premature nature of the MFFP’s decision, while 

the majority of members may agree with this 

decision. The representatives of the MFFP justify 

their quick decision by saying that all members seem 

in favour with such a decision.  Other members 

express their opinion that there was a deficiency in 

the MFFP’s manner of operating.  The animator 

raises a fear that, following such a premature 

decision by the MFFP, some delegates take a 

defensive and closed position for other future issues, 

including the BGAs regarding issues that could affect 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

the forest allocations. 

If it is the MFFP’s decision to maintain a 30-metre 

strip on both sides of the North Road, the animator 

asks if all delegates are in agreement.  A delegate 

from the BGA group expresses his disagreement, 

that the TGIRT work was useless and that, in the 

future, he will submit his requests directly to the 

MFFP without going through the TGIRT, including the 

variance management grid. An MFFP observer 

mentions that even the variance management grid 

was the subject of a consultation at the TGIRT.  An 

observer and a delegate rectify by mentioning that 

the TGIRT was only informed.  For the benefit of all 

members present, the animator explains what is a 

variance management grid and its use. He raises the 

probable impacts related to the variance 

management grid if the BGAs decide to submit a 

request directly to the MFFP without going through 

the TGIRT. The MFFP observer summarises the 

reasons for his decision, expresses his apologies to 

the members present and invites those who disagree 

with his decision to tell him so. The animator asks if 

there are members present who disagree with the 

MFFP’s decision. A delegate from the BGA group 

mentions that we do not have the option to follow the 

decisions of the MFFP but that, in the future, if he 

wishes to harvest up to the road, he will submit his 

request directly to the MFFP without going through 

the TGIRT and that, if needed, he will use the 

variance management grid. The observer confirms 

that is a valid procedure, that it was done in the past 

and that, in addition, an amendment granted under 

the variation management grid does not have to go 

through a public consultation. For the animator, if that 

is the case, it seems appropriate to bring back the 

variance management grid to the TGIRT so that it 

can be truly consulted and not simply informed, so 

that the members are fully aware of the whys and 

wherefores of this grid. To get back to the initial 

question, the animator asks all the delegates if they 

agree with the decision of the MFFP. A delegate 

wishes to clarify that it is not a position of the TGIRT 

but a unilateral decision of the MFFP. For him, this is 

a major distinction.  Another delegate mentions that 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

the real question would be to know if this decision 

would block the exception mechanism.  In summary, 

the animator mentions that, following the decision of 

the MFFP, it will no longer be permitted to harvest in 

a 30-metre strip on both sides of the North Road.  

According to his understanding, no member is 

opposed to this decision, that the majority of 

members are visibly in agreement with this decision, 

but not necessarily all members. If there was a 

concern regarding a 30-metre strip in another area, it 

will be necessary to be vigilant and bring the concern 

to the TGIRT.   The decision of the MFFP will 

conclude the file on the work of the technical 

committee.  Eventually, the work can continue with 

other roads or trails. 

5. Reading and approval of 

the report from the first 

meeting of the technical 

committee on resort areas 

The animator provides a context and reminds that, 

several years ago, four terms were agreed to 

between the vacationers of the four lakes, the MFFP, 

and the BGAs, those were: 

 Complete the partial harvest in sensitive 

areas 

 Complete the access to the harvest using 

winter roads instead of permanent roads 

 Signal the presence of some wildlife species 

when detected 

 Maintain 60-metre protection strips along the 

lakes and watercourses. 

During the May meeting, the TGIRT asked for the 

implementation of a technical committee on the 

development of resort areas. This committee was 

supposed to do a three-step process. The first was a 

review of the expectations and concerns of 

vacationers. A first extended meeting was held in the 

presence of several representatives of resort 

associations. This meeting allowed to make some 

clarifications to know why the vacationers wish to limit 

the development of permanent roads. The second 

step of the technical committee is to establish a 

zoning.  To this effect, the animator informs the 

members that he held a meeting with the Mayor of 

Chibougamau and that she wishes to see a linkage 

with the urban plan being developed by the Town. 

The animator states the scope of the municipality of 

The animator will invite the towns of 

Chapais and Chibougamau to join 

the technical committee when the 

time comes to establish a zoning 

for the development of the resort 

areas. 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

Chibougamau that will be subject to the urban plan.  

In addition, the Mayor asks that no zoning be 

established before the municipality of Chibougamau 

and its urban planning department are consulted. 

Therefore, the work of the technical committee is at a 

dead end for the moment. Discussions are raised on 

the framework proposed initially and on its validity.  

The animator recaps was what decided during the 

May meeting and the three mandates given to the 

technical committee, including the establishment of a 

zoning. The discussions continue on the manner in 

which the zoning initially proposed was established, 

its review and the persons called upon.  The delegate 

from the local economic development group mentions 

that the Town of Chapais should also be consulted 

during this initiative.  The towns will be called as part 

of this action to establish a zoning. 

A question is asked to find if the establishment of 

FHVC is still part of the means considered to 

establish protection measures for the development of 

resort areas. The delegates from the BGA group and 

the MFFP observer make some clarifications 

regarding the FHVC and the one established near the 

resort areas. 

6. Correspondence The TGIRT received a certified true copy of a letter 

sent by the Town of Chapais to the MERN and the 

MFFP regarding the allocation of exclusive rights on 

some VHR trails. The animator states the context of 

this correspondence and the follow-up that was done. 

The observer and the MFFP planner bring some 

follow-up elements on this file. 

 

7. Issues grid A delegate from the PRAU group mentions that a 

committee is working on identifying the lakes 

deemed strategic on the territory of the TGIRT.  She 

is expecting to be able to call a meeting of the 

technical committee on water quality by the Holidays. 

The animator recaps all the other issues, reminds 

the context and brings follow-up elements when 

applicable. Work is currently in progress regarding 

some wildlife issues, independently from the TGIRT 

work.  The animator mentions that, when the time 

comes, the joint working group and the MFFP will 

present the conclusions of their work to the TGIRT.  
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

Meanwhile, the animator adds that all issues listed in 

the grid are issues of the TGIRT and the delegates 

can work on them if they wish to do so. 

The issue of access to the territory includes three 

needs.  This issue intersects with another very 

sensitive issue which is maintaining the woodland 

caribou.  The work on this issue must be coordinated 

with the work by the MFFP on the woodland caribou.  

The access to the territory is the subject of work by 

various committees, including one on the Category II 

lands.  The MFFP observer mentions that, in this 

committee, the main current concern is the reduction 

of the interconnections between trap lines and the 

reduction of the road redundancy. Regarding the 

caribou issue, the closure of some roads is the main 

means considered.  Also, the MFFP observer 

cautions that it will eventually be decided by Quebec 

to close some roads located north of Route 113.  He 

mentions some more sensitive areas, including the 

areas of the Broadback River and the Assinica Park. 

Another issue is regarding the safety and 

atmosphere in the forest.  This issue was raised by 

the delegate of the outfitters group.  The animator 

reminds come concrete means that were 

established, namely the broadcasting of information 

regarding the work to come. The members discuss 

the means planned at this time including the 

broadcast of a weekly schedule of operations by the 

BGAs. However, the areas allocated by the BMMB 

can be omitted by this measure. To ensure that a 

similar harmonisation is also established and 

respected by the BMMB sector, the MFFP 

representatives invite the users to mention it during 

the public consultations. 

The animator concludes by recapping the issues 

listed in the grid and the follow-up actions. The 

animator invites the members to indicate to him the 

issues they would like to emphasize in the short 

term. It would be appropriate to choose an issue and 

dedicate some efforts to it until the next meeting. 

a. Mapping of the multi-

purpose roads 

including VHR trails 

The animator invites the members to look at the 

interactive map of the multi-purpose roads during the 

supper.  The MFFP planners display the map online, 

which is available in the “members” section of the 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

TGIRT. The animator explains how to work with this 

map and to forward observations or requests for 

amendments, if necessary. 

8. Provincial risk analysis 

regarding the FSC 

traceability chain standard 

The delegate representing Chantiers Chibougamau 

introduces his presentation by clarifying the context 

related to the establishment of a traceability chain 

and the actions completed until now. He explains 

what a traceability chain is and the objectives that it 

allows to meet.  First, this chain provides information 

to the consumer on the origin of the wood he 

purchases.  He clarifies the elements that define the 

FSC and FSC mixed labels.  The latter includes a 

portion of wood from a certified forest according to 

the FSC standard and another portion from a 

controlled territory. Chantiers Chibougamau is 

certified FSC-management and FSC-controlled 

wood. For this reason, it is necessary to establish a 

due diligence system and demonstrate that the wood 

from our various suppliers meet certain criteria that 

allow to establish a certain risk level.  To do so, 

various analyses are performed periodically in the 

eco-regions.  The criteria are explained and qualified 

for the affected territory.  

 

9. PAFIT 2018-2023 (MFFP) There were general presentations made last spring 

on the PAFIT, regarding the main elements that are 

part of them.  The MFFP planner mentions the 

general content of the PAFIT. They are now the 

subject of a consultation at the TGIRT until 

November 30. The PAFIT are available in the 

“member” section of the TGIRT.  This meeting puts 

an end to this consultation exercise with the TGIRT.  

After November 30, it will still be possible to express 

concerns as part of the public consultations. 

 

10. Amendment to PAFIO 

2018-2023 (MFFP) 
The MFFP observer briefly discusses the whys and 

wherefores related to the approval of amendments as 

part of the PAFIO, namely regarding the forest 

potential. Among the changes proposed, some are in 

areas recognised as sensitive for resort development. 

The MFFP planner touches on the various 

amendments proposed. It includes mostly volumes 

said to be restricted, i.e. small parcels that have been 

left here and there during prior harvest operations.  

The MFFP observer brings the attention of members 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

to an area that is deemed very sensitive where 

harvest has been planned, namely in the area of a 

snowmobile trail. 

Since modified PAFIO maps were forwarded by the 

MFFP within a period of less than two weeks before 

the meeting and after the delivery of the notice of 

meeting to the members, no decision can be made 

during the meeting.  The MFFP observer will specify 

the delay so the TGIRT can issue comments and the 

animator will notify all the members. If no delay can 

be granted, the members will be invited to issue their 

concerns as part of the public consultations. 

The representative from the VHR users group 

expresses a concern regarding the time when the 

work is performed and the maintenance of the trails 

conditions.  He would like to see a harmonisation 

according to the seasons.  The sectors of interest 

cover the territories of the Waswanipi and Oujé-

Bougoumou TGIRTs. Knowing that not all groups can 

be represented at all TGIRTs, the MFFP 

representatives propose to also look as some 

portions of the modified PAFIO of these other 

territories. Among the proposed modifications, there 

is a request for a road closure made by Chantiers 

Chibougamau near Pacific Lake in order to install a 

movable bridge.  This bridge will establish a link 

between a permanent road and a winter road. 

11. Public consultation report The MFFP observer mentions that a request was 

sent to the MFFP at the beginning of the summer by 

Barrette Chapais, to build a road north of the 

Chibougamau mill. No comment was received at the 

MFFP regarding this road.  The Town of 

Chibougamau was also consulted specifically and 

had no objections. 

 

12. 2019 schedule of 

meetings 
The animator presents the 2019 schedule and 

informs the delegate that it should include 4 

meetings, i.e., one in January-February, one in June, 

one in August-September and a final one in 

November-December. The potential dates 

correspond to the yellow date ranges. He asks the 

members if they already have dates to propose.  The 

members prioritise the following weeks: 

 First meeting: last week of January; 
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 Second meeting: first week of June; 

 Third meeting: second week of September; 

 Fourth meeting: first week of December. 

Regarding the time of the meetings, the members 

wish to maintain them at 4:30 PM. 

13. Information items and 

delegate requests 
The members do not have any item to add to the 

agenda. 

 

14. Adjournment The meeting is adjourned at 8:30 PM.  The next 

meeting should be held during the last week of 

January. 

On a motion by Mrs. Lise Aubin, 

duly seconded by Mr. Dave 

Lepage, it is unanimously agreed to 

adjourn the meeting. 
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ACRONYMS 
 

 

BGA Beneficiary of a supply guarantee 

BMMB Wood marketing board 

FHVC Forest with a high conservation value 

FSC Forest Stewardship Council 

TGIRT Integrated land and Resources Management Panel 

EIJBRG Eeyou Istchee James Bay Regional Government 

MFFP Ministère des Forêts, de la Faune et des Parcs 

PAFIO Operational plan for the integrated forest management 

PAFIT Tactical plan for the integrated forest management 

PRAU Harvest permit to supply a mill 

VHR Off-road vehicle 


