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TGIRT-EIJB LEBEL-SUR-QUÉVILLON 

TWELFTH MEETING 

 
 

Items Results or discussion summary Decisions 

1. Call to order, introductions The meeting is called to order at 12:00 PM.  The 

animator introduces himself and asks each participant to 

introduce themselves. 

 

2. Reading and approval of 

the agenda  
The animator reads the agenda. For item 12, the Hydro-

Québec representative will only be present for the 

beginning of the meeting.  Therefore, the animator 

suggests passing this item at the beginning of the 

meeting.  The agenda remains open. 

On a motion by Mr. Serge 

Gauthier, duly seconded by Mrs. 

Lucienne Major, it is unanimously 

agreed to approve the agenda with 

the requested amendments. 

3. Reading, follow-up and 

approval of the minutes of 

the meeting held on 

February 13, 2018 

None of the delegates present at the February meeting is 

present at this meeting.  The minutes cannot be 

approved.  At the last meeting there was only one 

delegate.  This meeting was held informally.  The 

animator gives a summary of what doesn’t need to be 

approved.  As for the minutes of the February meeting, 

the animator can have it approved by email. 

 

4. Correspondence The animator mentions the correspondence received 

regarding mining exploration work.  The delegate from 

the mining exploration group provides some clarifications 

on the work to come. 

 

5. Issues grid The animator resumes the various issues developed at 

the TGIRT and, for each issue, he summarises the 

context for their development.  The animator reminds 

that the issues grid only contains elements of issues that 

were raised, developed and approved by the TGIRT 

delegates. 

Regarding the access to the territory issue, the animator 

mentions that a technical committee was implemented at 

the regional level.  Since his arrival, the animator 

reviewed the form files of the roads deemed strategic by 

the users, including the BGAs and produced a map.  He 

also divided the technical committee into three sub-

committees.  From now on, he is waiting for a response 

from the delegates before resuming the work. Some 

delegates ask for clarifications regarding some roads 

and the programs that fund the maintenance of the roads 

The animator will forward the map 

of multi-purpose roads to the 

members of the TGIRT. 
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Items Results or discussion summary Decisions 

and watercourse crossings.  The animator will forward 

the map of the multi-purpose roads deemed strategic on 

the web page of the TGIRT. 

The animator explains the various columns of the issues 

grid, including the VOIC column.  The delegates are 

invited to focus on the left side of the grid to develop the 

issues.  The right side is mostly follow-up elements. 

6. Presentation of the 

public consultation 

report from January and 

February 2018 

The MFFP planner informs the members that the 

consultation report is currently available.  He explains the 

online consultation tools mainly regarding the interactive 

mapping and the future improvements. The consultation 

covers the entire region. The consultation report states 

the comments received, the amendments requested and 

the MFFP follow-up.  The comments received are 

grouped by FMU. 

Several of the comments received were related to the 

planning method. Some comments regarding sectors that 

have already been consulted appeared otherwise on the 

map.  Some comments were regarding the St-Cyr 

outfitter in the Chérrier sector.  Meetings have been held 

with the representatives of the outfitter. 

Between the Quviller River and the Belle River, a large 

harvest site is planned in the next 5 years.  This concerns 

the hunters and other users.  The MFFP will make sure 

that the trail is not obstructed. 

 

7. Consultation on the 

national wood 

production strategy 

The MFFP observer mentions the context of the strategy 

project.  He mentions the ultimate goal supporting this 

strategy is to increase the forest potential.  He explains 

some elements of this strategy, including the 

implementation of AIPL and a planting follow-up.  A 

delegate proposes some possible solutions including 

moving the northern limit of the commercial allowances. 

The animator mentions that the wood production strategy 

will be the subject of a consultation for each region.  The 

delegates mention the power line project that is the 

subject of a consultation as part of this meeting.  The 

construction of a new line requires the use of a new right 

of way, which has the effect of reducing the area of the 

productive forest. 

The strategy project also raises questions regarding fires 

and the delays of response to recuperate the wood. 

An observer asks if there is private land on the territory. A 

The MFFP observer will verify with 

the MERN regarding new private 

land near Lebel-sur-Quévillon. 
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marketing agency was approached by the Town of Lebel-

sur-Quévillon to complete some work.  The MFFP 

observer will verify with the MERN. 

8. Public consultation 

2018-2023 PAFIO 

First off, the MFFP observer mentions that there will be 

changes to the PAFIO of FMU 087-62, mainly due to a 

forest fire that burnt almost 6,000 hectares in the last few 

days. The fire is located 35 km east of the town.  The 

observer presents a map of the area affected by the fire 

and makes some clarification on the affected area.  He 

mentions that a special recovery plan will need to be 

implemented quickly and explains the main points, some 

conditions for its development and the execution of such 

a plan. Obviously, the wood volumes harvested as part of 

a special plan will signify a reduction of the regular 

allowances on areas that are not affected. The special 

recovery plan will be submitted to the operational table.  

Produits forestiers Résolu and Barrette-Chapais will 

probably be the two BGAs that are the most affected by 

the application of the special recovery plan. The affected 

area covers two trap lines.  We must expect that these 

two trap lines will be closed for harvest during several 

years.  The members discuss about the access to the 

harvest territories that would be the subject of the special 

recovery plan and the anticipated harvest areas included 

in the PAFIO of the two FMUs of this TGIRT. The MFFP 

should be able to describe the special recovery plan to 

the members of the TGIRT during the month of August 

and the plan should be implemented toward the end of 

the summer. 

A delegate asks what is the portion of the harvest areas 

that is reserved for the BMMB.  The observer provides 

some indications and mentions that this proportion could 

be around 15%. He will have more details at a later 

meeting. 

 

9. Information items and 

delegate requests 

  

a. Schedule of operations The animator informs the members that the EIJBRG will 

abandon the schedule of operations.  The members who 

wish to remain informed are invited to ask each BGA to 

be registered on their mailing lists. 

 

b. Website The animator mentions that the various TGIRTs each 

have web page in French and in English on the EIJBRG 
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website, along with a general page for all the TGIRTs. 

10.Proposed 350 kV line Mr. Serge Simard wishes to consult the TGIRT regarding 

the project to add a 350 kV line to feed the Abitibi region 

and crossing the TGIRT territory.  Mr. Simard introduces 

himself.  He then explains the context of the project and 

mentions the various steps of the project including 

consultation. Mr. Simard briefly presents the schedule 

and the highlights.  The consultation is made from two 

maps but only one was sent.  Mr. Simard will send the 

second one. 

Mr. Simard wishes to obtain the comments and concerns 

of the members of the TGIRT by July 17.  The animator 

explains some of the operational guidelines of the TGIRT 

and mentions that a delay of 2 weeks would be required 

from the date of reception of the map and the pre-

consultation would be done by emails. 

A delegate from the BGA group mentions that FMU 087-

51 is a certified territory under the FSC standard.  He 

states that there are other certified territories in the Abitibi 

region.  He mentions the importance of consulting all 

concerned stakeholders. A delegate asks if the trappers 

will be consulted.  Mr. Simard replies that an internal 

officer is handling the consultations with the first nations 

and rights holders. 

An observer asks if one of the alternatives would be to go 

through Matagami.  Mr. Simard mentions that the 

connection to Matagami by another line is a different file 

than the one that is the subject of this consultation.  He 

duly notes the question along with all the other questions 

and concerns raised. 

The animator invites the delegates to email him all 

questions and comments by July 19.  He will then send 

them all in one email to Mr. Simard.  The delegates will 

receive a copy of the email so that they can follow the 

questions and comments raised and Mr. Simard’s 

responses. 

 

11. Adjournment The meeting is adjourned at 1:45 PM. The next meeting 

will be on November 13.  The animator mentions that it 

will be the last meeting scheduled on the calendar and 

that a new calendar will be established for 2019.  The 

animator invites the members to indicate their 

preferences for the time of the meetings.  The EIJBRG 

observer informs the members that the public 

On a motion by Mr. Serge 

Gauthier, duly seconded by Mr. 

Éric Leduc, it is unanimously 

agreed to adjourn the meeting. 
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consultation on the PAFIT will be on August 7, 2018 at 

12:00 PM at the MFFP offices. 
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ACRONYMS 

 

AIPL: Area for the identification of wood production 

BGA:  Beneficiary of a supply guarantee 

BMMB: Wood marketing board 

CNG:  Cree Nation Government 

COMEV: Evaluation Committee (responsible for examining the preliminary information 

provided by the promoter of a project located in the territory administered by the James 

Bay and Northern Quebec Agreement (JBNQA) and located south of the 55th parallel) 

CRV:  Variable retention logging 

FSC: Forest Stewardship Council 

FHVC: High conservation value forest 

TGIRT:  Integrated of resources and land management 

EIJBRG: Eeyou Istchee James Bay Regional Government 

MERN: Ministère de l’Énergie et des Ressources naturelles 

MFFP:  Ministère des Forêts, de la Faune et des Parcs 

PAFIT:  Tactical plan for the integrated forest management 

PAFIO:  Operational plan for the integrated forest management 

PFNL: Non-wood forest product 

PRAN:  Annual programming 

PRAU: Logging permit to supply a mill 

SÉPAQ:  Société des établissements de plein-air du Québec 

TGIRT: Integrated land and resources management panel 

FMU: Forest Management Unit 

VNR:  Non-harvested volumes 

VO:  Value, objective 

VOIC:  Value, objective, indicator, target  


