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ATTENDING 
 
 

Delegates 
 
Francis Perreault – Produits forestiers Resolu 
Samson Weische – Waskaganish First Nation 
Sandra Ethier – Société d’aide au développement des collectivités de Matagami 
Valérie Moses – Scierie Landrienne 
 
 

Attendance by telephone 
 
Rose Wapachee – Joint Working Group 
 
 

Guests 
 
Sonia Légaré – Ministère des Forêts, de la Faune et des Parcs 
Dave Levasseur – Ministère des Forêts, de la Faune et des Parcs 
 
 

Observers 
 
Isabelle Fortin – Ministère des Forêts, de la Faune et des Parcs 
Johanne Morasse – Eeyou Istchee James Bay Regional Government 
Martin Filion – Animator – Eeyou Istchee James Bay Regional Government 
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JOINT TGIRT-EIJB 
MATAGAMI, NEMASKA AND WASKAGANISH 

FIRST MEETING 
 
 

1. Call to order, introductions  
 

The animator welcomes all the participants at this first joint meeting of the TGIRTs of Matagami, Nemaska and 
Waskaganish. He proposes to hold the meeting in both languages by alternating.  He invites the participants to 
interrupt the discussions and request for a translation when needed. He asks the participants to introduce 
themselves. 

 
 
2. Reading and approval of the agenda  

 
The animator reads the agenda.  An observer asks to add an item under “Miscellaneous”: PADF projects.  At item 
6, a delegate raises an error: it should indicate November 20, 2018 and not 2019. 
 

On a motion by Mrs. Valérie Moses, duly seconded by Mrs. Sandra Ethier, it is 
unanimously resolved to approve the agenda with the requested addition and correction. 

 
 
3. Reading, follow-up and approval of the minutes of the meeting held on February 6, 2019 – Matagami 

 
In the absence of at least two delegates present at the meeting on February 6, 2019, the minutes cannot be 
approved. 
 

The animator will bring back the minutes at the next meeting. 
 
 

4. Reading, follow-up and approval of the minutes of the meeting held on July 4, 2018 – Nemaska 
 

In the absence of at least two delegates present at the meeting on July 4, 2018, the minutes cannot be approved. 
 

The animator will attempt to have it approved by email. 
 
 
5. Reading, follow-up and approval of the minutes of the meeting held on February 7, 2019 – Nemaska 

 
In the absence of at least two delegates present at the meeting on February 7, 2019, the minutes cannot be 
approved. 

 
The animator will bring back the minutes at the next meeting. 

 
 
6. Reading, follow-up and approval of the minutes of the meeting held on November 20, 2018 – Waskaganish 

 
In the absence of at least two delegates present at the meeting on November 20, 2018, the minutes cannot be 
approved. 
 

The animator will bring back the minutes at the next meeting. 
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7. Correspondence  

 
The animator mentions a resolution of the EIJBRG that affect the three TGIRT.  He explains the decisions that 
affect the three TGIRTs. 

 Matagami; 
 

 Nemaska: 
 
An email was received from Mr. Matthew Tanoush. 
 

 Waskaganish. 
 
 
8. Follow-up on the issues – Waskaganish 

 
a) Water quality and integrity of aquatic habitats  
b) Cohesion of the land division methods  

 
The animator explains that the two issues were supposed to be discussed in a technical committee but the 
two meetings scheduled had to be cancelled due to the lack of participants.  An observer provides additional 
explanations on this situation. 
 
 

9. Access lane management plan (Mrs. Sonia Légaré — MFFP)  
 
a) Values mapping — Matagami 
b) Regional technical committee — Matagami – Nemaska 

 
Mrs. Sonia Légaré mentions her mandate regarding the situation of the woodland caribou and explains that 
the development of the road network has the largest impact on the woodland caribou habitat.  In addition, 
the current condition of the forest road network requires a management, namely to propose the closure of 
some accesses. It is however a complex process that involves the participation of various involved 
stakeholders.  A suggestion was discussed in the coordination committee, which is to submit this work to a 
regional technical committee.  This committee would be made up of at least one delegate per TGIRT and 
representatives from the various user groups that are part of the TGIRTs.  They are aiming for a maximum 
of 10-12 members in order to optimise the discussions and complete the mandate.  However, we can expect 
that the technical committee will report frequently to the TGIRTs.  They plan on starting the work in the fall 
of 2019, thus forming the committee toward the end of the summer. 
 
The purpose of the presentation by Mrs. Légaré is to request the participation of delegates and identify the 
people who could be a part of the committee in order to cover as broadly as possible the territories of the 
TGIRTs and the various groups of users and stakeholders. 
 
The presentation document recaps the various steps to take in order to complete the access lane 
management plan for the region.  Mrs. Légaré invites the participants to read the document attentively and 
to mention their interest to the animator by email before the end of the summer.  This exercise will be parallel 
with a tour from the Minister of Forests, Wildlife and Parks in progress and specific consultations with the 
tallymen. 
 
A delegate asks if the participation in the technical committee requires specific knowledge.  An MFFP 
observer explains that it is not required since the expertise portion will be done by Mrs. Légaré. She explains 
that it is teamwork that must be complemented.  In addition, they wish to know the concerns of the users in 
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order to transform them into concrete solutions.  The delegate translates the last message for the 
anglophone participants.  The animator reminds the context behind this initiative from the coordination 
committee.  Some delegates ask about the amount of work that will be involved.  According to the animator, 
we can expect four meetings per year. 

 
 
10. Follow-up report on the PAFIO public consultation from January 28 to February 22, 2019 

 
The MFFP observer mentions that the information session as part of the last PAFIO public consultation was held 
in the evening of February 6 at Hotel Matagami.  Only one participant attended.  The consultation was held from 
January 28 to February 22, 2019.  No comment was issued for the three territories of the TGIRTs of Matagami, 
Nemaska and Waskaganish. 
 
Due to the low participation from the public, a participant wonders if there is a communication problem.  Several 
broadcast means are possible through the media but it is also possible to target some users directly.  In addition 
to the usual broadcast means, it is suggested to also use Facebook. There may be some deficiencies in 
communications but there are also some interested users that were informed and invited directly but did not show 
up to the information sessions.  Additional means to reach the population will however be implemented for the 
future consultations, including some Facebook accounts. 

 
 
11. Variance management grid (Isabelle Fortin – MFFP) 

 
The MFFP observer mentions that a request was submitted to the MFFP by a BGA from Chibougamau in order 
to add an element in the variance management grid regarding the closure of roads. The animator adds that the 
request is related to the use of removable structures.  He mentions that he took the opportunity of this request for 
an addition to the variance management grid by the BGA to ask the MFFP for the entire grid to be the subject of 
a consultation from the TGIRTs. He explains the purpose of the variance management grid and asks the 
delegates if they agree with the elements of the grid.  The MFFP observer mentions that this item was only related 
to the request for an addition from the BGA of Chibougamau and not the entire grid.  This is a disagreement that 
can be settled after the meeting by the coordination committee.  Meanwhile, the animator requests the comments 
from the delegates on the entire grid in case the MFFP would be open to reviewing all the elements of the grid.  
The MFFP observer adds that the BGA request is that for all permanent watercourses where there is no 
harmonisation issue, that these elements could be introduced to the variance management grid, in order to 
remove them from the public consultation process.  
 
The MFFP observer collects the comments from the delegates on this specific request.  Currently, any road 
closure request must go through the entire public consultation process of the affected TGIRT.  The request from 
the BGA aims to increase the operational latitude regarding the use of removable bridges on permanent roads. 

 
A delegate asks if, at least, the users could be notified by signage even before the installation of the bridge.  A 
MFFP representative replies that this is already planned.  The animator adds, with the assistance of the MFFP 
observer, what it would involve for the TGIRT and the public consultations, if this new element is added to the 
variance management grid.  After discussions on the metes and bounds of such an addition to the grid, the MFFP 
observer recaps her understanding of the expectations expressed by the delegates. She understands the 
agreement from the delegates to add this item to the variance management grid (removal of a removable bridge 
from a permanent road after the forest management work is completed) only if the removal of the bridge was the 
subject of prior signage, even before its installation.  Otherwise, it should follow the road closure process, which 
involves a consultation of the TGIRT and a public consultation. 

 
12. Progression of the mixed stand strategy and the direction on wildlife habitats (Isabelle Fortin – MFFP) 
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The MFFP observer informs the members of the TGIRTs that the work related to the establishment of a strategy 
on mixed stands and wildlife habitats is in progress.  A working committee made up of representatives from the 
CNG and the MFFP was implemented a year and a half ago.  To this day, the committee has identified the species 
of interest and those affected by the mixed stand strategy, according to what is included in the Paix des Braves 
agreement.  Regarding the mixed stand strategy, a proposal was recently presented to the Cree representatives 
in Chibougamau.  There is still work to be done before presenting the proposal more broadly. Regarding the 
direction on wildlife habitats, the work continues more specifically on riparian habitats and fish habitats.  Here, 
the objective is to provide tools to the manager in order to better harmonise the interventions with the objectives 
related to the wildlife habitats.  The work was also done on the development of the management of the moose 
habitat. 
 

13. Miscellaneous 
 
a) PADF projects 

 
This item is discussed just before item 9.  The EIJBRG observer mentions the road repair projects that were 
approved and completed as part of the PADF.  One of the projects is in the territory of the Nemaska TGIRT 
and another project is located in the territory of the Matagami TGIRT.  The observer also mentions some 
projects to follow-up the actual effects that are also eligible in the PADF program. 

 
14. Adjournment 

 
The meeting is adjourned at 12:30 PM. 
 

On a motion by Mrs. Valérie Moses, duly seconded by Mrs. Sandra Ethier, it is 
unanimously agreed to adjourn the meeting. 
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ACRONYMS 

 

BGA:  Beneficiary of a supply guarantee 

COMEV: Evaluation committee (responsible for examining the preliminary information 

provided by the promoter of a project located in the territory under the jurisdiction of the 
James Bay and Northern Quebec Agreement (JBNQA) and located south of the 55th parallel) 

CRV:  Variable retention logging 

FHVC: Forest with a high conservation value 

CNG:  Cree Nation Government 

EIJBRG: Eeyou Istchee James Bay Regional Government 

MFFP:  Ministère des Forêts, de la Faune et des Parcs 

PADF: Sustainable Forest Management Program 

PAFIT:  Tactical Plan for Integrated Forest Management 

PAFIO:  Operational Plan for Integrated Forest Management 

PFNL: Non-wood forest products 

PRAN:  Annual scheduling 

PRAU: Harvest permit to supply a mill 

SÉPAQ:  Société des établissements de plein-air du Québec 

SOPFEU: Société de protection des forêts contre le feu 

TGIRT:  Integrated Land and Resources Management Panel 

VNR:  Non-harvested volumes 

VO: Value, objective 

VOIC:  Value, objective, indicator, target 

 


