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ATTENDING 

 
 
 
Delegates: 
 
Mrs. Kim Régimbald-Bélanger  - FaunENord 
Mrs.  Krystal Hotte    - Tourisme Baie-James 
Mrs.  Stéphanie Houde   - Corporation de développement économique Chapais 
Mrs. Manon Cyr    - Town of Chibougamau 
 
Mr. Régis Simard    - Association des propriétaires du lac Buckell 
Mr. Steve Gamache    - Town of Chapais 
Mr. Félix Plante    - Les Chantiers Chibougamau 
Mr. Denis Chiasson    - Barrette-Chapais Ltée. 
Mr. Pierre Leblond    - United Steelworkers 
Mr. Dave Lepage    - Les Chantiers Chibougamau 
 
 
 
 
Observers: 
 
Mrs. Johanne Morasse   - EIJBRG, animator 
Mrs. Amélie Dussault   - Cree-Quebec Council on Forestry 
Mrs. Christine Morin    - MFFP 
Mrs. Élaine Cyr    - MFFP 
Mrs.  Justine Drolet    - MFFP 
Mrs.  Patricia Girard    - MFFP 
 
Mr. Serge Bergeron    - MFFP 
Mr. Gabriel Rheault    - MFFP 
Mr.  Paul Maxime Otye Moto   - MFFP 
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TGIRT-EIJB CHAPAIS-CHIBOUGAMAU 
NINETEENTH MEETING 

 
 

1. Call to order, introductions 
 
The animator welcomes all the participants and asks them to introduce themselves. 

 
2. Reading and approval of the agenda 

 
The animator reads the agenda.  It is asked to leave the miscellaneous item open: 
  

On a motion by Mr. Steve Gamache, duly seconded by Mr. Pierre Leblond, it is unanimously agreed to approve 
the agenda as presented in the documents sent to the meeting participants. 

 
3. Comments, follow-up and approval of the report from the meeting of December 3, 2020 

 
As indicated in the invitation email to the nineteenth meeting of the Chapais-Chibougamau TGIRT-EIJB, the members 
were invited to read the report before the meeting and to make their comments at the follow-up and approval of the report 
from the previous meeting item. 
 

On a motion by Mr. Denis Chiasson, duly seconded by Mrs. Krystal Hotte, it is unanimously agreed to approve 
the report as proposed. 

 
4. Follow-up on the public consultations on the PAFIO-EIJB from January and February 2021 

 
This item is discussed later in the meeting. 

 
5. Correspondence 

 
Only one correspondence is tabled to the members:  

• Email from the Director General of the EIJBRG regarding the proposed letter – Compliance with the forests with a 
high conservation value (FHVC) and the high conservation values (HVC) established as part of the Barrette-
Chapais forestry certification. 
 

The follow-up on this correspondence is discussed at item 6. 
 

6. Follow-up on the issues  
 
The MFFP presents in the form of a chart, the results of an analysis of the request from the Chapais-Chibougamau 
TGIRT-EIJB to convert into Value-Objective-Indicator-Target (VOIC) the FHVC and the HVC established during the 
forestry certification of Barrette-Chapais. This chart indicates whether it is possible or not, according to the MFFP, to 
convert some criteria of the FHVC and HVC into VOIC.  The first criteria of the chart that could be converted into a VOIC is 
as follows: “No permanent road within 300 m from the park limit”. After discussion, it was proposed to change the working 
to “Planning target aiming for no permanent multi-resources road within 300 m from the limits of Assinica Park”.  However, 
this proposed VOIC did not receive the support of the panel necessary to make a resolution.  The members prefer 
discussing this at a future meeting in order to analyse the feasibility of application of this VOIC in the next forestry planning 
processes. This will allow the MFFP to add more visual elements to the future presentations on this issue to facilitate its 
understanding.  It will also be important to bring this item to the other TGIRT-EIJB affected by this request. 
 

7. Road management plan 



 

4 

 
The animator mentions that multi-TGIRT-EIJB technical committee was established to discuss the concern of the forest 
road management.  The committee wishes to share with the members of the TGIRT-EIJB a document titled “Hypothèse de 
financement du réseau des chemins multiusages à l’intention du travail de réflexion des CRRNT”. This 56 page document 
(plus appendices) was tabled for information purposes.  However, to avoid reading documents that are strictly for 
information, it was requested to provide a summary or to clarify the informative nature of such documents. 
  

8. Presentation of the regional wood production strategy 
 
This item is presented later in the meeting. 
 

9. Closure of the H026-011 bridge 
 
The animator explains to the members that the project to demolish and rebuild bridge H026-011 was submitted by the 
EIJBRG to the program “Watercourse crossing repairs” of the MFFP along with 9 other culvert repair projects, including 
those on the road leading to the Eau Noire and Lessard lakes.  A delegate reviews the initiatives take to find a financial 
partner for the completion of this project.  While a financial partner has yet to be identified, the EIJBRG has nevertheless 
submitted the request to the MFFP before the deadline of May 31, 2021. The search for financial partners can continue 
while the file is analysed by the MFFP.  A representative of the MFFP informs the members that he has received this file 
for a portion of the analysis. A brief review of this application gives him confidence that the project to rebuild bridge H026-
011 will be eligible.  A delegate asks if the date to obtain the results of this analysis is known.  While the MFFP 
representative does not have this information, he will make sure to be informed as soon as the results are known. 
 

10. Presentation of the mixed stand management strategy 
 
A representative of the MFFP gives a presentation on the “mixed stand management strategy”.  She adds that there will 
be no firewood permit issued in the hardwood restriction zones and that these measures have very little impact on the 
forest potential, i.e. less than 2% before the new calculation. 
 

11. Presentation of the regional wood production strategy 
 
A representative of the MFFP gives a presentation on the “Regional wood production strategy”.  This strategy aims to 
increase the softwood production and will be integrated in the PAFIT-2023-2028. Corrections will be made to the volumes 
per hectare for the poor, medium and rich sites.  In order to validate the application of the measures to add value to 
unharvested wood, the MFFP will produce a chart of available volumes of birch and aspen poplar in each forest 
management unit of the region. The acronym UQAT will be replaced by “universities”.  A representative asks if it is 
possible to obtain a map showing an index of the forest economic potential to compare the economic value and the 
territory protection issues.  The map of the various logging rights zones could be a source of information to meet the 
commercial value criteria based on the distance to the mill, the markets, the site productivity, etc.  The MFFP 
representative will forward this information to the animator who will forward it to the panel members. 
 

12. Next meeting 
 
The next meeting will be held on November 25, 2021 at 8:15 AM. 
 

13. Miscellaneous 
 
A member requests a follow-up on the Non-wood forest products (PFNL) VOIC.  A representative of the MFFP provides a 
review of the meetings that were held with the PFNL technical committee. A representative of the MFFP explains that a 
validation by superimposing the logging areas with the targeted potential PFNL sites revealed only two areas that were 
planned for logging.  Based on the low level of impact on the PFNL resource, it was agreed not to continue the VOIC 
process. However, a member asks to relaunch the committee to analyse other targeted area with a strong PFNL interest 
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potential that could be subject to specific response terms.  Kim Régimbald-Bélanger, Stéphanie Houde, Denis 
Chiasson and Gabriel Rheault volunteer to take part in the future meetings of the PFNL technical committee.  
 

14. Adjournment  
 
The meeting is adjourned at 11:10 AM. 
 

On a motion by Mrs. Manon Cyr, duly seconded by Mr. Denis Chiasson, it is unanimously agreed to adjourn the 
meeting. 
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ACRONYMS 
 

BGA:  Beneficiary of a supply guarantee 
FHVC: Forest with a high conservation value 
FSC: Forest stewardship council 
TGIRT:  Integrated Land and Resources Management Panel 
EIJBRG: Eeyou Istchee James Bay Regional Government 
HVC: High conservation value 
MELCC: Ministère de l’environnement et de la lutte aux changements 

climatiques 
MFFP:  Ministère des Forêts, de la Faune et des Parcs 
MTQ: Ministère des transports du Québec 
PAFIT:  Tactical Plan for Integrated Forest Management 
PAFIO:  Operational Plan for Integrated Forest Management 
PFNL: Non-wood forest product 
SÉPAQ:  Société des établissements de plein-air du Québec 
FMU: Forest management unit 
VHR: Off-road vehicle 
VOIC:  Value, objective, indicator, target 
ATV: All-terrain vehicle 
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